
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

Contingency Plan: Fast Forward Vocational Training Ltd 
 

 
Objective: To address the potential loss of accreditation from an awarding body and ensure 
a smooth transition for students onto similar programs while safeguarding their coursework. 
 
Step 1: Immediate Assessment 
 
Communication: Notify all stakeholders, including students, staff, parents/guardians (if 
applicable), and relevant government bodies about the situation, emphasizing the 
commitment to finding viable solutions. 
 
Accreditation Reassessment: Engage with the awarding body to fully understand the reasons 
for the loss of accreditation and explore potential remedies. 
 
Internal Assessment: Evaluate the impact on currently enrolled students, staff, and ongoing 
operations. 
 
Step 2: Student Transition Plan 
 
Identification of Similar Programs: Identify alternative vocational training programs offered 
by other reputable awarding bodies that align closely with the affected program's learning 
outcomes and content. 
 
Student Counselling and Guidance: Assign dedicated counsellors to affected students. 
Provide personalized guidance, explaining the available options and assisting them in making 
informed decisions about transitioning to the identified alternative programs. 
 
Credit Transfer: Collaborate with alternative training providers to facilitate credit transfers 
for completed coursework and assessments. Ensure students receive due recognition for 
their prior learning. 
 
Financial Support: Evaluate financial implications for students who may need to switch 
programs. Explore potential scholarship, grant, or payment plan options to mitigate financial 
barriers. 
 
Application Process: Streamline the application process for transferring students, ensuring a 
seamless transition. 
 
 



Step 3: Protection of Student Coursework 
 
Secure Data: Ensure all student coursework, assessments, and related data are securely 
backed up and stored to prevent loss or damage. 
 
Digital Copies: Create digital copies of physical coursework and assessments, and store them 
securely in a cloud-based platform or server. 
 
Physical Copies: Safeguard physical copies of coursework in a secure and climate-controlled 
environment to prevent deterioration. 
 
Step 4: Communication  
 
Regular Updates: Provide regular updates to students, staff, and stakeholders about the 
progress of the contingency plan and any developments related to accreditation restoration. 
 
Step 5: Legal and Regulatory Considerations 
 
Contractual Obligations: Review contracts and agreements with affected students to ensure 
compliance with legal and regulatory obligations. 
 
Laws and Regulations: Consult legal experts to ensure all actions are in accordance with 
relevant laws, regulations, and guidelines pertaining to vocational training and student 
rights. 
 
Step 6: Long-Term Remediation 
 
Accreditation Reapplication: Work diligently to rectify the issues leading to the loss of 
accreditation. Collaborate with the awarding body to meet their criteria and regain 
accreditation. 
 
Continuous Improvement: Implement measures to prevent future accreditation issues, such 
as regular internal audits, quality assurance processes, and staff training. 
 
Step 7: Lessons Learned and Review 
 
Post-Incident Review: Conduct a thorough review of the incident, analyzing the entire 
process, decision-making, and outcomes. Identify areas for improvement and document 
lessons learned. 
 
Update Contingency Plan: Incorporate insights from the review into the contingency plan to 
enhance its effectiveness in handling similar situations in the future. 
 
By implementing this contingency plan, Fast Forward Vocational Training Ltd aims to 
minimize disruption for students, protect their coursework, and navigate the challenges 
posed by the potential loss of accreditation, while also striving to restore the accreditation 
and maintain a high standard of vocational training. 



 
 
 
 

 
 


